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Our Vision

An equitable and inclusive society that upholds the rights of all people to be empowered and thrive in life.

Our Mission

GdA stands beside people with a disability as they:
· Are empowered to live the life they choose
· Understand and act on their human rights
· Connect and build confidence, independence and friendships

Our Values
 
· Respect	
· Integrity
· Loyalty
· Empowerment
· Self-determination
· Inclusion
· Empathy
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Essential contact information



1800 552 272
       Central intake/enquiries

                     ARARAT (head office)                 admin@grampiansadvocacy.org.au
                                                                            advocate@grampiansadvocacy.org.au
                                                                            eo@grampiansadvocacy.org.au

BALLARAT 		                      phil@grampiansadvocacy.org.au				                                

DAYLESFORD                             daylesford@grampiansadvocacy.org.au
& CLUNES				


HORSHAM               		 horsham@grampiansadvocacy.org.au
                      & NORTHERN GRAMPIANS
                                                

                     INDIGENOUS DRC                        ballarat@grampiansadvocacy.org.au
          ADVOCACY                                 


          NDIS APPEALS SUPPORT          appeals@grampiansadvocacy.org.au


                     ILC PROJECT MANAGEMENT    projects@grampiansadvocacy.org.au



(membership forms, Annual Report, newsletters and other resources available at     www.grampiansadvocacy.org.au




Access GdA on social media
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GdA BOARD OF GOVERNANCE 2021-2022 (including years of service)
 

	                                                           
	                          Board 
Charter

The Board provides
effective leadership
and collaborates with
the Executive Officer to:

· articulate and exemplify
the organisation's 
Mission, Vision, Values
and Strategies

· develop strategic plans
and order strategic 
priorities 

· maintain open lines of 
communication between
Board and management

· develop and maintain an
organisational structure
that supports the 
achievement of strategic 
objectives

· appoint the Executive 
Officer and monitor 
her/his performance
against agreed 
performance indicators
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       Members and staff 
       appreciate the voluntary   
       work the Board does for 
       people with a disability
       throughout the GdA region





CHAIRPERSON                                        Norm McMurray
Daylesford                                                                 8 years
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VICE CHAIRPERSON                                   Kay Timmins
Ballarat                                                                  11 years
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SECRETARY                                                     Jo Richie
Ararat                                                                     2 years
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TREASURER                                      Bernie O’Shannessy
Horsham                                                                    6 years
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	      ORDINARY MEMBERS
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Steven Harmer                                       Mark Thompson
Ararat 14 years                                        Ballarat 11 years	
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Carly McKinnis                                           
Ararat 2 yearsGdA Life Members:
Kath Woods
Julie McDougall
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(Chair since Dec 2020)








The past year has seen GdA and the Board continue to build on the work and achievements from previous years. 
During the past year we began the implementation of our Strategic Plan in earnest, which has had a significant impact on raising the profile of GdA, not only across the Grampian disAbility Advocacy region but also further afield. GdA and Indigenous advocate Fiona Tipping are both once again finalists in the VAEAI Wurreker Awards that acknowledge meaningful engagement with First Nations People. 
There is great scope for GdA to be involved in the work of rural Advocacy both within Victoria and also nationally. 
The Board has continued its work on the structural review of the organisation. For this I would like to thank each and every Board member for their continued work and support over the past 12 months.
The Board met 10 times over the past year during pandemic restrictions. Meetings were a mixture of zoom, hybrid and in person. We held our first ever AGM via Zoom last year. 
The Board began focused work on the GdA Constitution which is coming to fruition at this 2022 AGM.
We have established four sub committees:
1. Finance subcommittee chaired by Bernadette O’Shannessy
2. Policy subcommittee chaired by Kay Timmins
3. Performance and Review subcommittee chaired by me (Norm McMurray) 
We have just formed our fourth subcommittee:
4. Reconciliation Action Plan Working Group co-chaired by Carly McKinnis
Having the sub committees in place and working well not only spreads the workload and improves engagement, it also allows other members who may not wish to step up to be a Board Member to participate and be involved with the work of the GdA Board.
On this note I would like to extend a warm invitation to any members who may have an interest in joining a subcommittee to speak up. I welcome broader participation in the activities of the Board as it’s a good stepping stone to moving forward and potentially standing for election for the Board down the track.
The Board training is a very important component and this has continued in the areas of financial management and governance.
There is a continued struggle to attract enough funding to meet the demand for advocacy.  This work is a common feature for all EOs and Boards across the advocacy sector. 
I must comment on results of external auditing which reveal the positive experiences of clients when they engage with GdA. Annual Consumer feedback comments show a high level of satisfaction.
For all the above and for their dedication I sincerely thank the GDA Board, the EO - Deb Verdon, all the staff of GdA and of course you, the members and friends of GDA.
I wish you all the very best for the coming year. 
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Deborah Verdon
(with GdA since 2000)






I am proud to present my 22nd EO annual report. 
When I first joined GdA as an advocate/co-ordinator in December 2000 it seemed a much simpler world. There was no SARS-COV2 pandemic, and even the shock and devastation of the terrorist attack on the World Trade Centre in New York had not occurred. So many things have changed over the past 22 years, and I wish I could say 100% for the better in the lives of people with a disability. Sadly, many of the same issues are still being encountered – lack of access to buildings and public transport, poor community attitudes, the battle for equality in employment and education, to name just a few. The implementation of the NDIS in 2013 has been a life-changing public policy development for a lot of people, and at the same time a source of frustration and disappointment for too many. Never has there been a bigger need for advocacy.

At GdA our whole organisation strives to balance the ledger for people with a disability. Our Vision is an equitable and inclusive society that upholds the rights of all people to be empowered and thrive in life. In our advocacy, NDIS Appeals Support and Disability Royal Commission Support the fundamental objectives are to empower individuals to assert their human rights, and in many cases to provide a voice for the voiceless. Our Peer Support groups and Independent Pathways and Living Skills (I-PaLS) program is a much-needed avenue for people to come together in a supportive atmosphere and develop new skills. These opportunities for reconnection are crucial following the separation and isolation that resulted from the pandemic restrictions. Thankfully I-PaLS was able to restart in November 2021 following lockdown. We appreciate all the work Carol, Karen, Jane, Lisa and Tiffany put into this. We were pleased to learn recently that the Federal Government has acknowledged the effect of restrictions on the program and has extended support for I-PaLS until June 30, 2024. 

During the pandemic lockdowns of 2021-22 GdA advocacy staff utilised their creative talents to identify many and varied ways to maintain contact with their clients. This included everything from “snail mail” to social media, from document drop-offs and pick-ups from letterboxes to lengthy phone calls to provide reassurance that the job would get done, even if it took a little longer than usual. Almost all clients were remarkably patient and understanding regarding the new arrangements, and we are grateful to them for that. We appreciate the extra efforts made by Fiona, Trudy, Kaylene, Sherree, Bern and Phil through this challenging time. 

More than 300 people were assisted with their individual advocacy issues, NDIS Appeals cases and engagement with the Disability Royal Commission, which is a testament to the commitment and skills of all the advocates involved in the most trying of circumstances. NDIS Appeals Support Officers continued to assist clients who disagreed with NDIS decisions, both through internal reviews and at the Administrative Appeals Tribunal. Sadly, due to the many issues experienced in navigating the NDIS, the demand for this type of advocacy is on the increase.  

During 2021-22 GdA worked around the pandemic restrictions to produce two videos, funded by the Department of Social Services. The videos detail the trauma experienced by two First Nations People from Ballarat, artists Lisa Sansbury and Thomas Marks, who are both members of the Stolen Generation. The video about Lisa premiered at Ballarat and District Aboriginal Co-op in November 2021. Sadly, Lisa passed away in February 2022. Lisa’s family have agreed to the video remaining in circulation as a testament to her life. Thomas’ video was launched at the First People’s Disability Network in Brisbane in March 2022. Both videos have been circulated widely to encourage other Aboriginal and Torres Strait Islander people to tell their story to the Royal Commission with the support of an Indigenous advocate. They are the only videos of their type to be created within the disability advocacy sector. Our thanks go to Michelle Dunn from MDP Photography and Video for her wonderful work in the production of these stories, which can be viewed on GdA’s YouTube channel: 
 https://youtu.be/cyuahSHYOgo
 https://youtu.be/U_gySq4l4M8

The Disability Royal Commission has been a significant event in the lives of people with a disability since it began in 2019. People whose lives have been impacted by abuse, neglect, violence and exploitation were finally given an opportunity to have their voices and stories heard. As to be expected, pandemic restrictions heavily impacted the work of supporting people to engage with the DRC. To raise awareness of the Royal Commission, GdA presented a series of community forums across the region in 2022, after which several people sought support to make a submission. The forums were a major undertaking and all involved are to be congratulated on their effectiveness. In addition to the important DRC work, the forums served to raise the profile of GdA across the region.

Throughout 2021-22 the Board of GdA has concentrated its efforts on the   development of a Constitution for the Association. This is a major piece of work, led ably by consultant Emily Anderson and the Board Chair Norm McMurray. The Board is proud to present this Constitution to the members today for ratification and believes it will stand GdA in good stead well into the future. 

Systemic work at GdA focuses on improvements in our communities that will benefit many people with a disability, and the community in general. An example is the ongoing campaign for improved access at the Ballarat Railway Station, which is a transport hub for the whole region. Universal access is for everyone -  people with a disability, seniors with mobility challenges, families with small children, people lugging heavy suitcases – all these groups need an accessible method of transferring from one platform to another. The battle is far from over, but we have hopes that this Victorian Government election year will finally bear fruit regarding a commitment from both major parties to fund the much-needed infrastructure upgrade. 
 
	GdA values its networks and opportunities for partnerships, believing that when we work together great things can be achieved. Our partnership with Barwon Disability Resource Council has been in place since 2009 and is still going strong. During the year we farewelled BDRC EO Carol Okai after a 26 year association, and wish her all the best in her retirement. GdA is represented on the Victorian Government Wimmera Southern Mallee Regional Partnership, ensuring the voice of people with a disability living in rural Victoria is present in any discussions. Other crucial like-minded organisations for GdA are the Victorian Rural Advocacy Network, Victorian Disability Advocacy Resource Unit and Disability Advocacy Network Australia. These networks and opportunities for professional collaboration keep our batteries charged and inspire us to keep up our efforts in the most challenging of times.



During the year the GdA Board and sub-committees, who are all volunteers, put in countless hours on strategic planning implementation, policy reviews and the development of a new Constitution. Without the Board there would be no GdA, and they deserve the heartfelt thanks of staff, clients and funding bodies for their dedicated efforts. Personally, I have never felt so well supported. 

The entire GdA staff have once again put in a wonderful year’s work for our clients, participants and stakeholders. Thanks go to our 14 staff members for their enthusiasm, professionalism and commitment. Special thanks to Angie McKew and Sue Horvath in intake, admin and finance. They work tirelessly in the engine room of GdA and cope with all challenges they meet with good grace and humour. 
Finally, thanks to all our members, supporters and clients for sticking with us through the past year. 








      Summary of GdA Advocacy activities in 2021-2022
      (including partner organisation Barwon Disability Resource Council)
[bookmark: _Hlk114578930]
	Funding type
	Number of individuals assisted

	General advocacy

	200

	NDIS Appeals

	  75

	Disability Royal Commission support
	
  48


	Total
	323

	
	

	Most common disability types (advocacy)

	· Psychosocial
· Physical
· Intellectual 
· Acquired Brain Injury
· Neurological

	
	

	Most common issues (advocacy)
	· Government payments

	
	· NDIS 

	
	· Accommodation

	
	· Finances
· Legal



Staff welcomed 2021-22
[bookmark: _Hlk115436631]I-PaLS
Tiffany Kenny


Staff farewelled 2021-22
I-PaLS
Lisa Arnfield
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Carol Starkey
(with GdA since 2019)

             
ILC Report 2022
(Information, Linkages and Capacity Building)


What a year we have had with I-PaLS and peer support starting again in a face-to-face capacity. I would like to firstly acknowledge the project officers who have held fast in light of the numerous state-wide lockdowns and also additional restrictions placed on our participants who are in Specialist Disability Accommodation (SDA) houses. They have faced significant challenges in recruiting participants able to attend the programs. Yet they have still managed to run these programs and support groups with some really meaningful, wonderful and life changing outcomes.

Peer Support
We are slowly starting back with both the Ararat and Stawell peer support groups. 

The Ararat group runs on the first Thursday of every month from 4.00pm to 6.00pm.
Ararat has had very low numbers of participants due to people moving, appointments being made for participants and ability for them to get to the program. Those who are attending have been having a great time completing their project, to make a life size game of snakes and ladders. There was a huge amount of fun had when we were finally able to play the game.

Our Stawell peer support group, known as Sister Rocks, now runs from 2.30pm to 4.30pm on the 3rd Wednesday of each month. We have seen some great growth in numbers of participants recently, especially since we moved to the Stawell Neighbourhood House at the Powerhouse.
This year in November will mark the 10th anniversary of the group and we are certainly looking forward to having a very special party to mark the occasion.

Independent Pathways and Living Skills (I-PaLS)
The I-PaLS program provides activities that connect people to their local community. Sessions include tenancy rights, financial literacy, job readiness, maintaining physical and mental health, interpersonal skills, making decisions, consumer rights and accessing transport. 
Our targeted skills development program enables participants to pursue a pathway to greater independence, with increased choice and control over their lives, evidenced by their ability to speak up for themselves, access information and resolve issues. 

We have run programs so far in, Ararat, Daylesford, Ballarat, Warracknabeal, Horsham, Hopetoun, Bacchus Marsh (Darley), Haddon, Horsham, Stawell and Nhill. This semester we are running programs in Creswick, Wendouree, Ararat, Rainbow, Murtoa and Harrow. 

We are also running a program in partnership with Warracknabeal Neighbourhood House. 
They will deliver I-PaLS there with our developed resources. Their learning coordinator will facilitate this. In achieving this we are also moving towards a more sustainable model of delivery and giving the local providers the resources and ability to empower and develop those in their local communities who need it the most. 

Although we are still facing challenges around engaging participants and also reaching people who don’t have a NDIS plan, there have been some really great results in programs. It is a key aspect of the program that it is free of charge and that there is no requirement for a participant to have an NDIS plan in place. 

So far, we have had approximately 160 participants through the program. Given that we battled COVID lockdowns for 2 years, this is a great outcome.

Constitution and Strategic plan
We undertook significant work in consultation with our members, staff and the local community to review and develop a Strategic Plan and Constitution that best met the needs of our organisation as it currently operates. 
The majority of the work has been completed on both pieces of work with the final step being that the GdA membership votes for the new Constitution to replace our current model rules.

The future
We have been lucky enough to secure and additional year for our I-PaLS project from the Federal Government which will see the I-PaLS programs rolled out across our region right through until June 2024. This has been a great outcome given the large amount of time that was lost as a result of the lockdown periods in Victoria and the subsequent impact that had on our engagement ability.

I am certainly looking forward to seeing what our team can achieve in the coming year with the ongoing support of the communities and organisations that we work closely with.
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TREASURER

Bernie O’Shannessy
(Treasurer since 2015)
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2021-22 Treasurer’s Report

This financial year has again been influenced by the COVID Pandemic.
As the State, Country and the World slowly open up some things are returning to the way they were, but others will continue to be adaptive.

Zoom meetings have become a permanent option for attendance and last minute adaptions as people need to do their five days of isolation as part of continued Covid procedure.
Our core business of Advocacy provision has continued thanks to the adaption of the staff to the various lockdowns and restrictions.

Although we continue to get funding from the Federal Department of Social Services for Advocacy and NDIS Appeals and the Victorian Department of Families, Fairness and Housing for Advocacy services, the funding has not increased in line with wage rises and cost of living, so we have to make the money stretch further. This has meant some people working less hours to do the same amount of work.

This is not sustainable, and we have had to advocate on our own behalf to funding bodies and Members of Parliament to try and remedy this.
Thank you to our Finance Officer Sue Horvath for the processing and recording of our finances and salaries and to our Accountants Sertori and Co for compiling our reports and taking care of our audit requirements.

I am happy to present the 2021-22 audited financial statements for your approval.

GdA Treasurer
Bernie O’Shannessy
20/9/2022
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Thank you to those organisations who have supported the work of GdA over the past yearMajor cities and towns in the GdA 
and Assert 4 All catchment area

		
· All our members, clients and advisory group members
· ACSO Ballarat
· Ararat Rural City Council
· Ararat Neighbourhood House
· Barwon Disability Resource Council 
· Axis Employment
· Ballarat Business Centre
· Ballarat and District Aboriginal Co-operative
· Ballarat City Council
· Ballarat and Grampians Community Legal Centre
· Budja Budja Aboriginal Co-operative
· Commonwealth Department of Social Services
· Consumer Action Law Centre
· Daylesford Neighbourhood Centre
· Daylesford Foundation
· Disability Advocacy Network Australia
· Disability Advocacy Resource Unit
· Eastwood Leisure Centre
· Goolum Goolum Aboriginal Co-operative
· Grampians Community Health
· Health Services Commissioner
· Rural Northwest Health – Daylesford campus
· Ian and Jocelyn Chegwin
· Moorabool Shire Council
· National Disability Insurance Agency
· Nhill Learning Centre 
· Office for Disability (DFFH)
· Orange Door
· Pinarc
· Pinnacle Inc.
· Save Our Station Ballarat
· Public Transport Users Associaton – Ballarat branch
· Self Advocacy Resource Unit
· Sport Central
· Stawell Health and Community Centre
· VALiD
· Victoria Legal Aid
· Victorian Department of Families, Fairness and Housing
· Victorian Disability Advocacy Network
· Victorian Rural Advocacy Network
· Villamanta Disability Rights Legal Service
· Women’s Health Grampians - CORE
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GdA’s coverage in Victoria

Freecall 1800 552 272
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