ACKNOWLEDGEMENT: GdA acknowledges the Traditional
Custodians of the land on which we work and live, and
recognises their continuing connection to land, water and
community. We pay our respects to Elders past and present.

Our Vision
An equitable and inclusive society that upholds
the rights of all people to be empowered and
thrive in life.

Our Mission
GdA stands beside people with a disability as
they:
 Are empowered to live the life they
choose
 Understand and act on their human rights
 Connect and build confidence,
independence and friendships

Our Values








Respect
Integrity
Loyalty
Empowerment
Self-determination
Inclusion
Empathy

Essential contact information

1800 552 272
Central intake/enquiries
ARARAT (head office)

admin@grampiansadvocacy.org.au
advocate@grampiansadvocacy.org.au
eo@grampiansadvocacy.org.au

BALLARAT

phil@grampiansadvocacy.org.au

DAYLESFORD
& CLUNES

daylesford@grampiansadvocacy.org.au

HORSHAM
& STAWELL

horsham@grampiansadvocacy.org.au

INDIGENOUS DRC
ADVOCACY

ballarat@grampiansadvocacy.org.au

NDIS APPEALS SUPPORT

appeals@grampiansadvocacy.org.au

ILC PROJECT MANAGEMENT

projects@grampiansadvocacy.org.au

(membership forms, Annual Report, newsletters and other resources available at
www.grampiansadvocacy.org.au

Access GdA on social media

GdA BOARD OF GOVERNANCE 2020-2021 (including years of service)

CHAIRPERSON
Daylesford

Board
Charter

Norm McMurray
7 years

VICE CHAIRPERSON
Ballarat

Kay Timmins
10 years

SECRETARY
Ararat

The Board provides
effective leadership
and collaborates with
the Executive Officer to:


articulate and exemplify
the organisation's
Mission, Vision, Values
and Strategies



develop strategic plans
and order strategic
priorities



maintain open lines of
communication between
Board and management



develop and maintain an
organisational structure
that supports the
achievement of strategic
objectives



appoint the Executive
Officer and monitor
her/his performance
against agreed
performance indicators

Julie McDougall
22 years

Bernie O’Shannessy
6 years

TREASURER
Horsham

ORDINARY MEMBERS

Steven Harmer
Ararat 13 years

Carly McKinnis
Ararat 1 year

Mark Thompson
Ballarat 10 years

Jo Richie
Ararat 1 year

Members and staff of GdA
appreciate the voluntary
work the Board does for
people with a disability
through Grampians Advocacy

GdA Board of Governance
Norm McMurray
(Chair since Dec 2020)

After six lockdowns in Victoria and with Victoria now opening once more, I am sure that the first
steps to freedom will be welcomed by all. I take this opportunity to personally thank the Board and
all the staff of GdA in how they have all stepped up to continue the important work of GdA in the
Advocacy arena.
In summary some of our achievements during 2021 are:
 A Strategic planning day, which included all the staff and the Board, in a planning meeting
held in Ararat in February this year. I especially thank ILC Project Officer Emily Anderson
for her work in making this planning day a success.
 The Board along with our EO, Deb Verdon, and with the guidance of Emily conducted a
Constitution Review. This has been a huge undertaking by all involved and the work
forming the new Constitution is continuing.
 This past year the Board has moved to form a subcommittee structure. The first being the
Policy sub-committee, then the Finance sub-committee and more recently the Performance
and Review subcommittee. This has allowed the Board to focus on our Strategic Plan.
Thanks to all who have volunteered for these roles.
 Most of our meetings during 2021 have been via Zoom. I would like to particularly thank
Deb and Angie for their work in facilitating this and especially all the Board for their
participation. It has certainly been a year of finding new ways to support each other and for
the Board to grow during this tough year.
 There has been a continued focus on issues that support both the Board and Staff of GdA.
The health and wellbeing of us all is very important and particularly currently. In support of
this Staff and Board Member surveys have been conducted to gather evidence about our
wellbeing – thankyou Deb and Emily for this.
 In this regard on behalf of all the staff and the entire Board I would like to acknowledge the
work that Deb has undertaken in providing regular one on one staff catch-ups, mostly via
Zoom, with all the staff of GdA to support them in their various roles.
 I will leave it to Deb to outline some of the work that she has done in other areas such as
the Disability Royal Commission work – and her role in representing GdA in the public
arena.
 I would like to say welcome to the new Board members, Carly and Jo, and acknowledge the
skills and contributions they both bring to the Board. I also congratulate Mark Thompson
and Kay Timmins for the 10 years they have each contributed to the GdA Board, especially
travelling from Ballarat for each Board meeting which shows their level of commitment.
 Finally, I would like to say thank you to our retiring Board Member, Julie McDougall. Julie
has been on the Board of GdA for over 22 years and has been a significant contributor to
the growth of GdA and our success. Julie will be missed by all at GDA. Thank you, Julie.
 In summary I thank all involved with GdA - members, Staff and Board Members, for their
support and contribution through what has been a truly tough year.
It is my sincere belief that GdA has throughout this pandemic been a leading light not only in the
Grampians Region but more widely and for this I thank you all.
I wish everyone all the best for the coming year and ask that you all consider becoming involved in
some way in supporting GdA on our pathway forward.
Chairperson
Norm McMurray

Executive Officer
Deborah Verdon
(with GdA since 2000)
.
Thank you for attending GdA’s first AGM via Zoom. Throughout the COVID-19 pandemic
many new words entered our dictionary of daily use, and “zooming” is one of those that will
remain with us forever. What a wonderful way to stay connected despite the many lockdowns
that have beset our communities throughout 2020-21. From Board meetings to staff supervision
to peer support groups to training, Zoom (and a range of other video platforms) have been our
saviour in these challenging times. Yet at the same time the increased use of technology forced
upon us has also accentuated the “digital divide”, which means so many without access to
devices or supports to use them have been left out. To counteract this effect GdA staff have used
their creative talents to identify many and varied ways to keep contact with clients during
lockdowns. This included everything from snail mail to social media, from document drop-offs
and pick-ups to lengthy phone calls to provide reassurance that the job would get done, even if it
took a little longer than usual. Almost all clients were remarkably patient and understanding
regarding the new arrangements, and we are grateful to them for that.
During the height of the pandemic people with a disability increasingly reported their
experience of fear, confusion, neglect, isolation, anxiety and depression as essential services
were withdrawn. Then when the COVID-19 vaccination rollout commenced this group was
overlooked once more, to the extent that measures are still being developed to ensure they have
adequate access to vaccination as a means of protection. Language has shifted from describing
this group as “vulnerable” (insinuating they are “weaker” than others) to “at risk” (disadvantaged
because of the failings of the service system around them). There will be many things said and
written about the COVID-19 pandemic in the future, and much of it will be highlighting the
increased division in Australian society between the privileged and the disadvantaged, as
evidenced by the effects of the global health crisis on people with a disability.
On a more positive note, despite the pandemic, there were some exciting developments at
GdA. After an initial delay due to successive lockdowns, the Independent Pathways and Living
Skills (I-PaLS) program finally got underway. Regardless of the many interruptions along the
journey, it has produced some excellent outcomes for participants that are a credit to all involved.
This program has now been extended to 2024. It ran in conjunction with two previously
established peer support groups which are also highly valued by the participants in Stawell and
Ararat.
Advocacy support was continuously provided to a high standard throughout the year,
despite the many obstacles encountered. More than 400 people were assisted with their individual
advocacy issues, NDIS Appeals and engagement with the Disability Royal Commission, which is a
testament to the commitment and skills of all the advocates involved in the most trying of
circumstances.
The Disability Royal Commission advocacy support program and Indigenous DRC program
assisted many people to tell their story of abuse, neglect, violence and exploitation to the Royal
Commission in the way that was right for them, e.g. in writing, a DRC private session or a video.
Many clients reported it was the first time they felt they had been really listened to. GdA was proud
to involved with the production of a video detailing the trauma experienced by Ballarat elder Lisa
Sansbury as a member of the Stolen Generation. Funded by the Department of Social Services,
Lisa’s story has been circulated widely to encourage other Aboriginal and Torres Strait Islander to
tell their story to the Royal Commission with the support of an Indigenous advocate.

GdA also received additional funding in 2020-21 for the State Government
COVID-19 Aboriginal disability outreach program, to aid community to re-engage after
the many months of isolation and disconnection caused by the pandemic. A very
successful Indigenous Community Reconnection BBQ and Get Together was held in
Ararat in May 2021 between two lockdowns.
NDIS Appeals Support Officers continued to assist clients appealing NDIS decisions, both
through internal reviews and at the Administrative Appeals Tribunal. Sadly, due to the many issues
experienced in navigating the NDIS, the demand for this type of advocacy is on the increase.
In relation to organisational capacity building, GdA’s new website went “live”, a strategic
plan for 2021-2024 was developed after months of consultation both within and outside GdA, and
the process of developing our own Constitution got underway. These were large tasks to
undertake during the on-again off-again pandemic lockdowns, and they reflect the goodwill of both
staff and Board in relation to improving GdA on an organisational level. Social media also became
more of a focus for communication and an e-newsletter was circulated monthly.
During the year the GdA Board, who are all volunteers, put in countless hours on strategic
planning, policy reviews and the development of a new constitution. Without the Board there would
be no GdA, and they deserve the heartfelt thanks of staff, clients and funding bodies for their
dedicated efforts. Unfortunately, at this AGM, we bid a fond farewell to Julie McDougall, a Board
member for 22 years and the Public Officer/Secretary for many of those. Thank you Julie for that
incredible effort. It is impossible to calculate the many ways that you have contributed to the
ongoing success of GdA.

Summary of GdA Advocacy activities in 2020-2021
Funding type
General advocacy
NDIS Appeals
Disability Royal Commission
support
Total

Number of people assisted
318
71
33
422

Most common disability types






Most common issues

 Government payments
 NDIS
access/planning/problems
 Housing/homelessness
 Finances
 Health/mental health
 Employment

Physical
Psychosocial
Intellectual
Autism Spectrum
Disorder
 Acquired Brain Injury

Staff welcomed 2020-21
ILC/I-PaLS
Jane McMaster, Karen McAloon, Lou Makin, Lisa Arnfield, Jenni Starick, Emily Anderson
Advocacy
Phil Cutts
Connect50 Intern (5 weeks)
Bernard Fitzgerald

Staff farewelled 2020-21
Kathryn Delahunty (project officer Wimmera refugee/migrant advocacy)
April Noe (advocate Wimmera refugee/migrant advocacy)
Lou Makin (I-PaLS)
Emily Anderson (ILC)

FINANCIAL REPORTS
2020-21 Treasurer’s Report
This financial year has been held totally during the COVID-19 Pandemic.
This means an adaption in Grampians disAbility Advocacy’s (GdA) expenditure.
Money has been spent on home offices, Zoom accounts and phone calls have
increased due to not being able to meet face to face.
Money has been saved on travel and car expenses, office rentals and catering.
Our core business of Advocacy provision has continued thanks to the adaption of
the staff to the various lockdowns and restrictions.
We continue to get funding from the Federal Department of Social Services for
Advocacy, NDIS Appeals and Disability Royal Commission support, to assist people
with a disability to engage with and make a submission to the Disability Royal
Commission.
The Victorian Department of Health and Human Services is now the Department of
Families, Fairness and Housing and continues to fund GdA for Advocacy services.
Thank you to our finance officer Sue Horvath for the day to day management of our
finances and payroll and to our Accountants Sertori and Co for compiling reports
and taking care of our audit requirements.
I am happy to present the 2020-21 audited financial statements for your perusal.
GdA Treasurer
Bernie O’Shannessy

REFLECTIONS ON
WORKING FROM HOME

Thank you to those organisations who have supported the work of GdA over the past year









































All our members, clients and advisory group members
ACSO Ballarat
Ararat Rural City Council
Ararat Neighbourhood House
Assert 4 All, Geelong, Golden Plains and Bacchus Marsh
Axis Employment
Ballarat Business Centre
Ballarat and District Aboriginal Co-operative
Ballarat City Council
Ballarat and Grampians Community Legal Centre
Budja Budja Aboriginal Co-operative
Commonwealth Department of Social Services
Consumer Action Law Centre
Daylesford Neighbourhood Centre
Disability Advocacy Network Australia
Disability Advocacy Resource Unit
Disability Discrimination Legal Service
Eastwood Leisure Centre
Goolum Goolum Aboriginal Co-operative
Grampians Community Health
Health Services Commissioner
Daylesford Community Health Centre
Ian and Jocelyn Chegwin
Latrobe Community Health
Moorabool Shire Council
National Disability Insurance Agency
Nhill Learning Centre
Office for Disability (DFFH)
PINARC, Ballarat
Pinnacle Inc.
Save Our Station Ballarat
Self Advocacy Resource Unit
Stawell Health and Community Centre
VALiD
Victoria Legal Aid
Victorian Department of Families, Fairness and Housing
Victorian Disability Advocacy Network
Victorian Rural Advocacy Network
Villamanta Disability Rights Legal Service
Woodbine, Warracknabeal

